Cemetery & Town Hall Committee 4 th Feb’21
Supporting Paper A
Supplementary Information - For Ease of Reference
Re: Cemetery & Town Hall Committee Meeting 4th February 2021 - Agenda Item 1 –
Chairman’s Announcements–

Questions as received from a member of the public (8 th December 2020)
1. Code 4310 Cemetery Running Expenses
How exactly are these arrived at, please can the expenses be categorised for public
scrutiny?
Payments are broken down by code with all individual payments approved by the Town
Council (at its meetings). All payments are listed on the Town Council’s website
(www.cullomptontowncouncil.gov.uk -My Council, Finance, Expenditure Reports)
2. Cemetery Project
As this is an ongoing project and has been for some time, and indeed likely to be ongoing
for years, can the committee produce detailed information for each cost item to date
and the plan for itemised work in the future please?
The cemetery project incorporates a number of items e.g. pathways, listed buildings. All
current items are detailed in the Committees 3 Year Action Plan (work plan). Work
previously carried out has been agreed by the Committee and associated budgets
allocated. Future work will be guided by the 3 Year Plan with timetables and monetary
provision considered during Committee meetings. This Plan will be reviewed at the
meeting (agenda item 8 - Supporting Papers G1 and G2 to this agenda refers)
3. Precept Budget
Town Hall precept budget for 2021/2022 appears as £11,500
Cemetery AND Town hall for period is £20,000
Cemetery expenditure same period is £20,000
How EXACTLY are these figures justified? What portion of the joint expense budgeted is
for cemetery?
Precept budgetary requirements have been agenda items since the summer and have
been considered during meetings, at Committee and then Full Council level. The
minutes and recordings of these meetings are available on the Council’s website.
It is noted that the Committee minutes for the meeting of the 5th November 2020 where
the above figures were sourced, were incorrect as stated Cemetery AND Town Hall
Expenses £20,000.00 when it should have read Cemetery Expenses only. This matter
will be addressed under agenda item 5 i).
See below for relevant excerpt -highlighted in red*:
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Description
Town Hall Running
Expenses:

*Cemetery & Town Hall
Running Expenses:

Capital Expenditure Cemetery

Miscellaneous / Year
Year 2
The same as for the
2021-22
current year (2020-21)
Year 3
As above
2022-23
Year 2
The same as for the
2021-22
current year (2020-21)
Year 3
As above
2022-23
Year 2
The same as for the
2021-22
current year (2020-21)
Year 3
As above
2022-23

£
£11,500.00
As above
£20,000.00
As above
£20,000.00
As above

4. Town Hall
The town hall is, according to some minutes in some meetings up for replacement. At
what point will the Cullompton public {taxpayers} have a say or vote in this, after all it is
them who will be expected to pay?
The Town hall has been the subject of discussion for replacement, there will of course, be
public consultation when the working group is formed. At this early stage the Clerk is collating
information to be looked at by the working group when it is formed and this will include the
findings of a survey where members of the public will be given the opportunity to have their
say. The minutes of the Committee meetings of 02/07/2020 & 05/11/2020 refer.
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Town Clerk: Miss Joy Norris MSc ACIS
The Town Hall, 1 High Street, CULLOMPTON, EX15 1AB
town.clerk@cullomptontowncouncil.gov.uk
01884 38249

CEMETERY & TOWN HALL COMMITTEE
Minutes of a Committee Meeting held on Thursday 5th November 2020
at 19:00 hrs. Meeting held with remote attendance.
Present
Chairman: Councillor M. Rowe
Committee Members: Councillors J. Buczkowski, R. Dietrich, J. Johns, L. Knight
In Attendance
Officers: Joy Norris (Town Clerk), Maria Weston (Deputy Town Clerk)
Cllr. M. Dale
Four Members of the Public attended the meeting.
C&TH
38.

Apologies for Absence
None received – all members were present.

C&TH
39.

Declarations of Interests
No declarations of Interest were received in respect of any items on the Agenda.

C&TH
40.

Public Participation
Speaker 1: Asked
i)
Where is the fuel safety cage and fire extinguisher kept in the cemetery and
where is the appropriate signage showing their location?
ii)

As mentioned in Supporting Paper C, who are the two councillors who
attended the cemetery site inspection?

iii)

Supporting paper C – States that the two listed building doors have had their
doors attended to and the job is completed. This is not correct and appears to
be a blatant lie.
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A response was given that:
i)

The Town Clerk will investigate.

ii)

The two Councillors that attended the Cemetery site visit were Cllr. Michelle
Rowe, Chair of the Cemetery & Town Hall Committee and Cllr. James
Buczkowski, Chair of the Policy, Finance & Personnel Committee. Cllr.
Buczkowski was on site to look at the assets of the cemetery and not to
undertake a site inspection. The Town Clerk was also present.

iii)

The doors in question are actually the doors of the former workshop (WC block).
The report quite clearly relates to the WC block.

NOTE: Cllr. Buczkowski read out e-mailed comments from a member of the public relating to
additional jobs within the cemetery grounds. Discussion ensued and it was agreed that Cllr.
Buczkowski would reply directly to the member of the public as per the Committees
comments/responses.

C&TH
41.

MINUTES
The draft minutes of the meeting held on 17th September 2020 were considered (supporting
paper A to the agenda)
RESOLVED:
That the draft minutes of the Cemetery and Town Hall Committee meeting
held on 17th September 2020 be confirmed as a correct record.

C&TH
42.

The Cemetery Update report was noted and consideration was given to the way forward with
the cemetery workshop conversion (Supporting paper B to the agenda) It was:
RESOLVED: To contact the contractors who had previously expressed an interest in
submitting quotations to convert the former cemetery workshop into a staff welfare
facility and to ask these individuals/companies:
i) If they wish to submit a quotation at this juncture;
ii) To advise when, if successful, they could realistically start the work (project)

C&TH
43.

The Maintenance Team Cemetery Update Report was noted (Supporting paper C to the
agenda) – members were grateful to the Assistant Maintenance Supervisor for writing this
report. It was:
RESOLVED: That a formal vote of grateful thanks is extended to the members of the
outdoor team for their hard work. The Cemetery & Town Hall Committee recognise that
the team does face challenges but that it has worked over and above expectations (and
what staff are being paid for) and has been proactive in identifying and highlighting issues.
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C&TH
44.

FINANCIAL MONITORING:
Consideration was given to the financial reports relating to the Cemetery & Town Hall
Committee income, expenditure and commitments, compared to the 2020/21 budget
estimates (supporting paper C to the agenda). It was:
RESOLVED:
That the financial monitoring papers of the Cemetery & Town Hall Committee
are noted.
NOTE: It was recognised that the financial graph reports were helpful and useful as a visual
representation of the monetary amounts being spent. It was noted that the scale of the
expenditure against budget scale was incorrect and that code 9026 should a ctually show a
figure of £37,619.00 as opposed to £18,496.00 – work was being undertaken to address this
inaccuracy. The Meeting Administrator had provided analysis of the previous year’s data which
had highlighted that income for the Cemetery increased towards the end of the financial year.

C&TH
45.

Action List:
The Cemetery and Town Hall Action lists were noted. The Committee considered the various
outstanding items:
Cemetery Shed Doors: The Committee agreed that this structure was not fitting for the
cemetery site. It was:
RESOLVED:
i)
To remove the storage shed located in the old part of the cemetery;
ii)
Should the outdoor team feel that there is a requirement for a replacement storage
facility in this location, the Committee are happy to consider an alternative ‘tasteful’
wooden structure either in this area or somewhere else within the site.
Chapel: Administrator to investigate the provision of traditional style pews and to determine
how many individuals can be accommodated within the building safely.
Mortuary Roof: Administrator to investigate* the condition of the roof.
*With referral to the Cemetery Condition Survey & Option Appraisal Report commissioned in
2016 (Architects Report).
Town Hall Provision: The Cemetery & Town Hall Committee had made a recommendation to
the Full Council to look at a new Town Hall and the Full Council had referred this back to the
Cemetery & Town Hall Committee to consider.
WC Timer Lock: It was:
RESOLVED:
That the provision of a timer lock for the Cemetery WC is no longer progressed.
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Town Hall Provision: Earlier this year the Cemetery & Town Hall Committee made a
recommendation to Full Council to look at improving the current Town Hall. This was rejected
and the Council gave instruction that options should be investigated for a new Town Hall
facility.
RESOLVED:
That a Town Hall Working Group be set-up to investigate the options for a new Town
Hall facility. The Working Group should have the following Terms of Reference:
1. To identify what Cullompton Town Council currently has in terms of storage and sites
– A real understanding of what facilities the Council has now is required;
2. To identify current requirements – What we need now;
3. To identify future requirements – What might we need;
4. Conduct preliminary research for a suitable location and a replacement property Investigate what is actually available.
5. Arrange for the Town Hall to be valued - What is this asset worth that the Council has?
6. Work on the options for the disposal of the current Town Hall.
-

and should work in conjunction with the Town Clerk.

NOTE:
i)
In the initial stages, the Working Group will work on a ‘fact finding’ basis, gathering
information which can be reported back to the Cemetery and Town Hall
Committee/Full Council;
ii)
The following Councillors have expressed an interest in being members of the
Town Hall Working Group:
Councillors: E. Andrews, J. Buczkowski, J. Johns, M. Rowe, R. Dietrich.

C&TH
46.

At 8:33pm, it was:
RESOLVED:
To adjourn the meeting for a period of five minutes (maximum) to allow a
‘comfort break’.
The meeting recommenced at 8:37pm.

C&TH
47.

Budgets: Consideration was given to the Committee’s 3 Year Work Plan and the proposed
precept budget requirements for 2021-22 (to be considered by the Policy, Finance and
Personnel Committee at its meeting on 12 th November 2020). It was agreed that the
following budgetary requirements should be put forward/noted.
At 8:56pm, it was:
RESOLVED:
To extend the meeting for a further ten minutes.
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RECOMMENDATION:
That the Cemetery & Town Hall Committee propose the following precept
budgetary requirements to the Policy, Finance and Personnel Committee:

Description
Town Hall Running
Expenses:

Cemetery & Town Hall
Running Expenses:

Capital Expenditure Cemetery

Miscellaneous / Year
Year 2
The same as for the
2021-22
current year (2020-21)
Year 3
As above
2022-23
Year 2
The same as for the
2021-22
current year (2020-21)
Year 3
As above
2022-23
Year 2
The same as for the
2021-22
current year (2020-21)
Year 3
As above
2022-23

£
£11,500.00
As above
£20,000.00
As above
£20,000.00
As above

NOTE:
1.

Cemetery Pathway Repairs:
This project has been in abeyance for quite a while. It was noted that budgetary
provision for the paths would need to be ‘built up’ over a number of year’s
(precept). This work is likely to be rather expensive - estimates had previously been
sourced and were in the region of £40,00.00 plus, dependent on the materials used.
It was suggested that the pathways would need to be dealt with in stages .

2.

Income:
It would be useful if the Committee could think about:
i)
Ways in which income can be generated e.g. hiring of the chapel. What will
the hire charges be?
ii)
What the Town Hall hire charges are currently and what these should be
going forward?
iii)
What the cemetery fees are currently and what will these should be going
forward?
-

3.

These items could be part of the Committee Work Plan with investigation being
undertaken and work carried out to build on these so that when the Committee
looks at the budgets this time next year, the information is to hand.

The Listed Buildings may attract grants from Historic England.

The meeting closed at 9:05pm.
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Town Clerk: Miss Joy Norris MSc ACIS
The Town Hall, 1 High Street, CULLOMPTON, EX15 1AB
town.clerk@cullomptontowncouncil.gov.uk
01884 38249

CEMETERY & TOWN HALL COMMITTEE
Minutes of a Committee Meeting held on Thursday 3rd December 2020
at 19:00 hrs. Meeting held with remote attendance.
Present
Chairman: Councillor M. Rowe
Committee Members: Councillors J. Buczkowski, R. Dietrich, J. Johns,
In Attendance
Officers: Joy Norris (Town Clerk), Maria Weston (Deputy Town Clerk)
Cllr. M. Dale
3 Members of the Public attended the meeting.
C&TH
48.

Apologies for Absence
No apologies for absence were received.

C&TH
49.

Declarations of Interests
A personal declaration of interest was made by Cllr. Buczkowski in respect of agenda item 8,
Town Hall (Hire fees) as he is a trustee of another community building.

C&TH
50.

Public Participation
The Chair read a question as asked by a member of the public at the previous meeting (5th
November 2020) in relation to where the fuel safety cage and fire extinguishers were located
in the cemetery and where the associated signage was displayed. An answer was not given at
the meeting but the Chair was now able to confirm the fuel safety cage is located in the storage
area where there are also fire extinguishers which are regularly checked.
Speaker 1: Asked:
Have the members of the public, who at the last meeting accused Council
workers of lying, apologised, especially further to the e-mail that had been
written?
A response was given that:
Page
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It was understood that an apology had been posted on social media (Facebook)
and the Town Clerk does have a copy of this.
Speaker 2: Stated:
i)

In connection with the comments that have just been made (Speaker 1), an
apology would be made for comments made at the last meeting, which were
based on the speakers understanding. Further, that a number of Councillors
had seen the social media apology and the speaker hopes that the Council, in
due course, can apologise for a number of errors it has made.

ii)

With regard to the COSHH (Control of Substances Hazardous to Health) Bin – I
did ask where the bin was stored and also what chemicals, gas or other
hazardous items are stored in that bin and where is the sign for the
emergency services showing where these dangerous items are stored. That is
a requirement of law.

A response was given that:
Various items are separated and stored appropriately with different
inflammatory items not stored in one place - these are separated out as
required. Items are stored in a secure metal container which is locked and
signed as required. The Council has a retained health & safety advisor who has
been consulted over the arrangements.
Speaker 2:
iii)

Responded: The explanation isn’t as full as it could be. If you have more than
one hazardous material, certain items cannot be stored together, they need to
be separated because of a ‘flash over’. Additionally, fire extinguisher signs
should be visible for the public and fire service.

Speaker 3:
i)

C&TH
51.

Asked: Will the area where soil has recently been removed from the (old part)
of the cemetery be left as it is? Further, this looks unfinished and has been left
in a bit of a mess and not batterned packed (in order to secure the remaining
soil). A potential health & safety issue.
NOTE: The speaker requested permission to speak further on this matter when
members considered the cemetery report (agenda item 9). The Chair advised
her intention to allow the speaker to participate in the discussions and that a
vote would be taken to suspend Standing Orders at the appropriate stage of the
meeting.

Appointment of Vice-Chair: To elect the Vice-Chair of the Cemetery & Town Hall Committee.
RESOLVED: That Councillor Robert Dietrich is elected as the Vice-Chair of the Cemetery
& Town Hall Committee.
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Minutes: The draft minutes of the meeting held on 5th November 2020 were considered
(supporting paper A to the agenda).
RESOLVED:
That the draft minutes of the Cemetery and Town Hall Committee meeting
held on 5th November 2020 be confirmed as a correct record.

C&TH
53.

Financial Monitoring:
Consideration was given to the financial reports relating to the Cemetery & Town Hall
Committee income, expenditure and commitments, compared to the 2020/21 budget
estimates (Supporting Papers - B: Income & Expenditure, C: Earmarked Reserves, D: Financial
Graphs – to the agenda)
RESOLVED:
That the financial monitoring papers of the Cemetery & Town Hall Committee
are noted and accepted.

C&TH
54.

Action List:
The Cemetery and Town Hall Action lists (Supporting paper E to the agenda) were noted.
NOTE: Cllr. Dietrich asked if a budgetary allowance could be made for the re-pointing of the
cemetery boundary wall. This will be added to the Committee’s Work Plan.

C&TH
55.

Town Hall:
The Town Hall Hire Fee Report was noted (Supporting papers F1 & F2 to the agenda) and
consideration was given as to the hire charges from April 2021.
RESOLVED:
To remove the following (as denoted in underlined italics) from the Town Hall
Hire Agreement:
‘Hirers are expected to take their equipment away with them or the Council will
store as it considers appropriate’.

C&TH
56.

Cemetery Update:
The Cemetery Update report was noted.
contained therein:

C&TH
56.1

Listed Building Doors:

Consideration was given to various projects

RESOLVED:
Delegated authority is given to the Town Clerk, who after consultation with the
Chair and Vice-Chair of the Cemetery & Town Hall Committee and subject to
approval of the Mid-Devon District Council’s Conservation Officer, may
determine the paint colour to be used to paint the chapel and mortuary doors.

C&TH
56.2.

Historic Soil Spill: Discussion ensued and it was:
Page
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RESOLVED:
To suspend Standing Orders in order to allow a member of the public to speak
on this agenda item (item 9 Cemetery Update Report: Historic Soil Spill)
NOTE: Members were advised of possible options available for the area of the cemetery which
contains the historic soil spill.
RESOLVED:
To resume Standing Orders and to recommence the meeting (formal session)

Cemetery Storage Shed:
C&TH
56.3.

NOTE: At this point a number of individuals joined the meeting as members of the public but
would not agree to mute themselves and were disruptive and obstructive. It was:
RESOLVED:
i)
ii)

To remove two ‘disruptive’ members of the public from the meeting
and to place these individuals in the ‘waiting room’;
If these individuals remained in the waiting room they should be
reported to Zoom (hosting platform for this virtual on-line meeting)

NOTE: It was noted that these individuals once removed, left the waiting room.
RESOLVED:
The Town Clerk has delegated authority to arrange for the:
I)
dismantling and removal of the existing concrete cemetery storage
shed;
II)
landscaping of the area containing the historic soil spill.
III)
A maximum budget in the sum of £5,000.00 is allocated for this
project. Budget code: 9022 – Current balance £19,009.00
NOTE:
i)
It was agreed that direction from the Committee is given to the Clerk as follows:



-

C&TH
57.

Remove shed and associated rubbish
Landscape soil with smooth curvature, being mindful from a health & safety
perspective of gradients when strimming etc.,
Turf area where soil has been removed.
Endeavour to make the area aesthetically pleasing for the interim, with a view to
long-term objectives being considered at a later date. Re-visit in the Spring.

Cemetery Fees: The Cemetery Fees Report was noted and consideration given as to fees to be
charged as from April 2021 (Supporting Paper H to the agenda)
NOTE: There is a considerable difference in the amount Cullompton Town Council currently
charges for a 75 year Grant of Exclusive Right of Burial Plot at £1,754.00, compared to that of
Mid-Devon District Council’s rate (Tiverton and Crediton Cemeteries), which is £2,794.00.
Assuming there is no reason for the disparity (i.e. There is a valid reason why Cullompton Town
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Council charges a lower amount) it is agreed that Cullompton’s charge should be adjusted to
the same figure as that of Mid-Devon. With this in mind it was:

RESOLVED:
That the Cemetery & Town Hall Committee approve the following changes to
its Cemetery Schedule of Fees chargeable (2021-22). These changes to be
effective as from 1st April 2021:
i)

ii)

An increase to the cost of a 75 year Grant of Exclusive Right of Burial
Plot from £1,754.00 to £2,794.00 - to bring this charge ‘in-line’ with
that of Mid-Devon District Council’s fee. (Tiverton and Crediton Town
Council’s cemeteries);
A 10% ‘across the board’ increase, to the nearest whole pound, of all
other cemetery fees and associated costs as shown on the Cemetery
Schedule of Fees Report (2020-21)

NOTE: If there is a valid reason for the disparity with the 75 year grant figures, this should
be referred back to the Committee for member’s consideration.

C&TH
58.

RESOLVED:
To exclude the public and press during consideration of agenda item 11,
Conversion of Workshop Quotations, on the grounds that publicity would be
prejudicial to the public interest by reason of its confidential nature (financial,
subject to negotiation).
NB: The documents relating to this were withheld from public circulation and
deposit.

C&TH
59.

Cemetery Workshop Quotations: Consideration was given to the quotations as received for
the conversion of the former workshop into a staff welfare facility.
RESOLVED:
That the Cemetery & Town Hall Committee approve Keith Ballantyne as the
preferred contractor to convert the former cemetery workshop into a staff welfare
facility:
i)
at a cost of £11,608.00 00 (to include labour & materials);
ii)
as per the Quotation Specification dated 21 st July 2020 and associated
documentation, including the Schedule of Works and subsequent
contractor’s questions (with revisions)

The Meeting closed at 8:59pm.
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Cullompton Town Council

10:46

Detailed Income & Expenditure by Budget Heading 28/01/2021

Month No: 9

Committee Report

Actual
Current Mth

Actual Year
To Date

Current
Annual Bud

Variance
Committed
Annual Total Expenditure

Funds
Available

% Spent

Transfer
to/from EMR

Cemetery/Town Hall Committee
300 Cemetery
1300 Burial Fees

0

11,422

30,000

18,578

38.1%

1305 Cemetery Income, other

0

66

0

(66)

0.0%

0

11,488

30,000

18,512

38.3%

4100 Public Works Loan Repayment

0

17,647

17,650

3

4300 Equipment Mtce & New

0

18

2,000

1,982

Cemetery :- Income

75

3

100.0%

1,907

4.6%

4310 Cemetery Running Expenses

1,289

15,700

20,000

4,300

60

4,240

78.8%

9022 Cemetery Project

1,500

25,702

42,473

16,771

240

16,531

61.1%

9081 Equipment Replacement EMR356
9095 Cemetery Staff Welfare
Cemetery :- Indirect Expenditure
Net Income over Expenditure
6000

plus Transfer from EMR
Movement to/(from) Gen Reserve

0

0

1,500

1,500

1,500

0.0%

3,500

3,500

12,000

8,500

8,108

392

96.7%

6,289

62,567

95,623

33,056

8,483

24,573

74.3%

(6,289)

(51,079)

(65,623)

(14,544)

0

2,950

(6,289)

(48,129)

(50)

(135)

10,000

10,135

(1.4%)

(50)

(135)

10,000

10,135

(1.4%)

0

2,950

2,950

400 Town Hall
1400 Town Hall Hire
Town Hall :- Income
4405 Town Hall Running Expenses

367

6,695

11,500

4,805

4,805

58.2%

4407 Town Hall F'bility EMR326

0

0

3,000

3,000

3,000

0.0%

9026 Twn Hall Imprvments EMR326

0

0

18,496

18,496

18,496

0.0%

367

6,695

32,996

26,301

26,301

20.3%

(417)

(6,830)

(22,996)

(16,166)

Cemetery/Town Hall Committee :- Income

(50)

11,353

40,000

28,647

Expenditure

6,655

69,262

128,619

59,357

(6,705)

(57,909)

(88,619)

(30,710)

0

2,950

(6,705)

(54,959)

Grand Totals:- Income

(50)

11,353

40,000

28,647

Expenditure

6,655

69,262

128,619

59,357

(6,705)

(57,909)

(88,619)

(30,710)

0

2,950

(6,705)

(54,959)

Town Hall :- Indirect Expenditure
Net Income over Expenditure

Net Income over Expenditure
plus Transfer from EMR
Movement to/(from) Gen Reserve

Net Income over Expenditure
plus Transfer from EMR
Movement to/(from) Gen Reserve

0

28.4%
8,483

50,874

60.4%

28.4%
8,483

50,874

60.4%

0

0
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Cemetery Expenses
£100,000.00
£90,000.00
£80,000.00
£70,000.00
£60,000.00
£50,000.00
£40,000.00
£30,000.00
£20,000.00
£10,000.00
£0.00
EXPENSES
TOTALS
Public Works Equipment
Loan
Mtce & New
Repayment
4100

4300

Actual Current Mth

Cemetery
Running
Expenses

Cemetery
Project

Equipment
Replacement
EMR356

Cemetery Staff Welfare

4310

9022

9081

9095

Actual Year To Date

Annual Budget

Variance

Town Hall Expenses
4405 Town Hall Running Expenses

4407 Town Hall F'bility EMR326

9026 Twn Hall Imprvments EMR326

9026 Twn Hall Imprvments EMR326 Town Hall Expenses

£35,000.00
£30,000.00
£25,000.00
£20,000.00

£15,000.00
£10,000.00
£5,000.00
£0.00
Actual Current Actual Year To Annual Budget
Mth
Date

Variance

Committed
Expenditure

Funds
Available

% Spent

CEMETERY & TOWN HALL COMMITTEE 04/2/2021
SUPPORTING PAPER F - ACTION LIST @ 28/22020
No.

Date of
Meeting

1

29/11/2018

2

22/01/2019

Agenda Item/
Topic/Minute
No.
POLICY
(CEMETERY)
PATHWAYS

3

23/04/2019

4

23/04/2019

5

06/06/2019

03/09/2019
6
7
8

07/11/2019
05/12/2019

9

05/12/2019

10

17/01/2020

11

17/01/2020

12

17/01/2020

13

11/08/2020

14
15

03/09/2020
17/09/2020

Resolution

Financial
To be
Implications actioned by

Priority

Progress/Action taken

NIL

DTC/AA

Medium

Policy amendments will be actioned asap.

TBC

Committee

High

SHED DOORS

Revision of policy is required to adjust
various aspects e.g. use of Chapel
Work need to address uneven paths
etc.
New doors for the Cemetery Shed.

£500.00

DTC

Low

CHAPEL &
MORTUARY
MORTUARY
CEILING

Paint the Chapel & Mortuary doors
black.
Investigate what work will need to be
undertaken to the Mortuary Roof.

Cost of
paint
TBC

DTC

Medium

In abeyance - Committee would like to address the
issue of storage and staff welfare initially.
See report meeting 03/12/2020 COMPLETED as
No longer applicable as shed being dismantled
Doors will be painted dark green. In progress.

DTC

Medium

Contractor working on the Chapel will quote for the
Mortuary ceiling. 2 further quotes will be obtained.

FRIENDS OF
CULLOMPTON
CEMETERY
SOIL SPILL
SIGNAGE

Work in conjunction with Council on
cemetery projects

PPE
Equipment

DTC

Low

Year 1 project and on-going. Interested party
contacted and still willing to be involved.

DTC
DTC/Maint/
Comm
DTC/Comm

Low
MediumLow
Low

£1,500.00

Contractor

Medium

COMPLETED (8 Loads)
- Cemetery signage to be re-visited by the
Committee.
It was agreed to defer this project for the time being
- In abeyance. Not to be progressed.
COMPLETED

£472.00

DTC/CO/
Contractor

High

COMPLETED

£11,816.12

DTC

High

8.5K

DTC

Medium

PHASE III- Nearing Completion
PHASE IV –COMPLETED
Additions to Committees 3 Yr Forward Plan

CEMETERY
TIMES
CHAPEL REPAIRS
CHAPEL
PATHWAY
STAFF
WELFARE
3 YR PLAN

SOIL SPILL
SCREENING

Removal of excess soil
Signage requirements throughout
site
Time entry lock for use on the door of
the Cemetery WC;
Repair the damaged Chapel ceiling.
Rectify trip hazard - height difference
between the Chapel floor and the
external concrete ramp (path)
Phase Three: Convert Workshop into
restroom area with washing facilities
Crosses -chapel and mortuary –
approx £2,000.00; Gable end parapet
work to the chapel and mortuary –
approx. £4,000.00. Lead repairs to
secret gutter (chapel and mortuary)
approx. £2.5K
Testing & Removal of Excess Soil
Cover containers

TBC

COMPLETED

£2,950.00
£3,500.00
Page

DTC
DTC
1

Low
Low

COMPLETED
COMPLETED

CEMETERY & TOWN HALL COMMITTEE 04/2/2021
SUPPORTING PAPER F - ACTION LIST @ 28/22020
16

05/11/2020

WORKSHOP

18

05/11/2020

SHED

19

03/12/2020

20

03/12/2020

CEMETERY
BOUNDARY
WALLS
LISTED BLDGS
DOORS

21

03/12/2020

22

03/12/2020

23

03/12/2020

HISTORIC SOIL
SPILL/
CEMETERY
SHED
CEMETERY
FEES
WORKSHOP

Investigate Contractors who
TBC
previously expressed an interest.
Remove storage shed + consider
TBC
future provision
Make budgetary allowance for the repointing of the wall
Determine paint colour to be used
to paint the chapel and mortuary
doors.
Dismantling/removal of shed
landscaping of the area containing
the historic soil spill

DTC

High

COMPLETED

DTC

Low

RESOLVED: 03/12/820 as below.
(REMOVE THIS)
This has been added to the Committees Work Plan as
requested. COMPLETED.

T/C

Doors will be painted dark green as instructed by
MDDC’s Conservation Officer – This is the original
colour. COMPLETED
Contractor quotes to be sought. Will be progressed
asap. Endeavour to make the area aesthetically
pleasing for the interim. Re-visit in the Spring.

T/C DTC

Increase/changes to fees

N/A

AA

Conversion of former storeroom

£11,608.00

DTC/
Contractor

High

Required changes have been made.
COMPLETED
Project due to be finalised Monday 1st Feb’21

TOWN HALL
NO

Date of
Meeting

Resolution

Financial
Implications

To be
actioned by

Priority

Progress/Action taken

Quarterly intensive cleaning of the
Town Hall - External contractor

TBC

DTC

Low

23/04/2019

Agenda Item/
Topic/Minute
No.
CLEANING
INTENSIVE

Tender - In abeyance.
NB: Hall cleaned due to Covid-19.

2

03/09/2019

ARTWORK

TBC

TC/DTC

Low

3

03/10/2019

TBC

DTC

High

Council’s solicitor to be consulted Re: agreement. In
abeyance.
On-going cleaning required….

4

02/07/2020
05/11/2020

CLEANING OF
TOWN HALL
TOWN HALL
PROVISION

Showcase artwork on the walls of
the Town Hall.
Intensive clean of the Town Hall.
Valuation of Town Hall. Survey to
be conducted to establish
requirements. Town Hall Working
Group be set-up to investigate the
options for a new Town Hall
facility.

TBC

TC/DTC

Medium Valuations sought. See agenda 4th Feb’21.
Will be actioned asap.

1

Page

2
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Re: Agenda Item 7. -Committee Work Plan
RECOMMENDATION: That the Cemetery & Town Hall Committee review the revised Forward Plan to
guide its work over the next 3 no. years.

In order to focus the work of the committee and so that members are aware of the items that need addressing, it was thought that it would be a useful to establish
an action plan for the next 3 no. years.
NOTE: As there are only a few months left of the 2020-21 civic year, the years as stipulated below will need to be amended so that:





Year 1 becomes 2021-22
Year 2 becomes 2022-23
Year 3 becomes 2023-24

YEAR 1 CURRENT 2020-21

*Cemetery Boundary Wall
Re-pointing
Committee to determine in which year the boundary wall is to be addressed

CEMETERY
TOPIC
POLICY
CHAPEL EXTERIOR
CHAPEL WINDOWS
CHAPEL RAMP
CHAPEL GABLE END
PARAPET
Page 1

DESCRIPTION
Review of the Cemetery policy & regulations including memorial sizes
Exterior work - work – To ensure that the external areas of the building are repaired in line with Conservation
Officers instructions
To obtain quotations to repair these. Consultation with Conservation Officer is required.
Repair/replacement of ramp/pathway - trip hazard.
To undertake repairs to gable ends

MISCELLANEOUS

COMPLETED
Circa £2K

TOPIC
CHAPEL REPAIRS SECRET
GUTTER
FEES
FRIENDS OF CEMETERY
MORTUARY
MORTUARY CEILING

MORTUARY REPAIRS
SECRET GUTTER
MORTUARY GABLE END
PARAPET
PATHWAYS
PAINTING
SOIL HEAP (Historic)

SEATING AREA &
PERGOLA
STAFF WELFARE
PROJECT
WINDOWS –
MORTUARY

DESCRIPTION
To undertake repairs to the lead work

MISCELLANEOUS
Circa £1,250.00

This is an annual requirement – To review the fees charged
Establish a viable Friends Group with a defined remit and adequate training. Allocate tasks. Arrange supervision
and monitoring.
Exterior work – To ensure that the external areas of the building are repaired in line with Conservation Officers
instructions.
Repair ceiling - To obtain quotations to repair these. Consultation with Conservation Officer is required.
1 Contractor drawing up
a quote. 2 further
quotes will be sought.
To undertake repairs to lead work.
Circa £1,250.00
To undertake repairs to gable ends
To address the issues with the cemetery paths where these are uneven and present a potential health & safety
issue.
To paint Chapel & Mortuary doors.
Remove excess soil

TBC. Suggestion that a pergola or similar is located in the corner of the old cemetery – where historic soil heap
is located.
To convert the former workshop into a staff welfare facility.

Circa £2K

In progress
COMPLETED.
Landscaping work to be
carried out.

Nearing completion.

To obtain quotations to repair these. Consultation with Conservation Officer is required.

TOWN HALL
TOPIC
ARTWORK
HIRE FEES
TOWN HALL
PROVISION

DESCRIPTION
To display artwork in the hall.
This is an annual requirement – To review the fees charged
Possible re-location of the Town Hall / offices. Undertake survey to establish community, Cllr’s & staff views.

MISCELLANEOUS
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YEAR 2 2021-22
CEMETERY
TOPIC
CHAPEL CROSSES
MORTUARY CROSSES
HEDGEHOG HOMES
NATURAL BURIALS

DESCRIPTION
To undertake repair/replacement
To undertake repair/replacement
Provision
To explore provision

MISCELLANEOUS
Circa £1K
Circa £1K

TOWN HALL
TOPIC
HIRE FEES

DESCRIPTION
This is an annual requirement – To review the fees charged

MISCELLANEOUS

YEAR 3 2022-23
CEMETERY
TOPIC
ARCHIVE PROJECT
FEES
HERITAGE TRAIL –
MORTUARY
CEMETERY FEES

DESCRIPTION
*Consider use of Mortuary as a permanent site
This is an annual requirement – To review the fees charged
To incorporate the Mortuary as above* into the Heritage Trail

MISCELLANEOUS

This is an annual requirement – To review the fees charged

TOWN HALL
TOPIC
HIRE FEES

3 Page

DESCRIPTION
This is an annual requirement – To review the fees charged

MISCELLANEOUS

Cemetery & Town Hall Committee 04/02/2021
Supporting Paper G2
Cemetery & Town Hall Committee Work Plan Status Report (No 1)
Workplan Items CEMETERY






(Refer to 3 Year
Work Plan & Action
List)

Listed Buildings
Staff Welfare - Workshop conversion
Fees
Site maintenance including pathways – General health & safety
Signage

TOWN HALL


Non-Workplan

Valuation
Survey for alternative provision



Period from: 03/12/2020 (last meeting)

Period to: 29/01/2021 (today’s date)

Overall Status
Current Period
(Red Amber Green):

Previous Period
(Red Amber Green):

Trend (Up/Down/Stable)

Green
Progress since last report:












Stable

Recent Items

CEMETERY
Cemetery Workshop Conversion has been completed
Chapel roof slate repair
New chapel ramp installed
Doors of chapel and mortuary painted (primed)
Container screening installed
Chapel ceiling repaired and repainted
Soakaways for listed buildings installed
Cemetery fees amended on literature ready for 1st April 2021
Soil spill reduced
Cemetery noticeboard rejuvenated

TOWN HALL
 Valuations sought for the Town Hall
Plans until next report:


Address items as raised and resolved at the Committee meeting of 4 th February 2021



Source quotes for landscaping (of the area – historic soil spill) and removal of old shed
Risks and Issues

Ref

1
2

Issue / Risk
Description

Town Hall Survey –
Impact of Covid-19 


Mitigation Strategy/ Action
Undertaken

Await government guidance

Impact
(H,M,L)

Probability
(H,M,L)

H

H

H

H

Risk
owner

TC/DTC
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Agenda Item: 9 Cemetery Update
RECOMMENDATION:
For the Cemetery & Town Hall Committee to
i)
ii)

iii)

note this Update Report;
consider the way forward with the chapel and mortuary in terms
of:
 repairs to be undertaken, associated budget allocation
where applicable and timetable;
 timetable for the re-opening of the chapel, its use and any
associated charges to be levied;
 future use of the mortuary
consider if the water harvester located in the staff welfare unit
should be repaired and if so, to allocate an associated budget.

Please see below for your reference, an update on various aspects of the cemetery site.
Workshop Conversion – Staff Welfare Facility
Work has progressed extremely well with the conversion of the former storeroom into a staff welfare
facility to include a small kitchenette, WC, basin and shower. The contractor has advised that work is
due to be completed imminently (this is expected to be by Monday 1 st February 2021)
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Chapel & Mortuary
The work to repair both the ceiling and ramp of the chapel has been finalised.
Photos of ramp

The ceiling of the mortuary now needs to be addressed. There are a number of areas with holes which
it is understood have been caused by the nails that were used to attach the roof slates – these are too
long which means they are protruding through to the plaster which over the years has caused the
plaster to fall and the holes are a result!
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Other work that will need to be carried out is to the windows where a few panes have cracked/missing
and also to the secret gutters (lead work) and the gable ends. Photo below shows a section of the lead
lined gutter.

In terms of the aesthetics of the buildings, the crosses will need to be repaired/replaced to bring the
buildings back to their ‘former glory’. There are/should be four crosses, two on each end of both the
mortuary and chapel.

A small repair has recently been undertaken on the Chapel roof (by a member of the outdoor team) to
replace a broken slate tile which was allowing water to seep into the building.
NOTE: Authorisation was sought from Mid-Devon District Council’s Conservation Officer.
The first two photos below show the area where the slate was located, the third the broken slate and
the fourth, the roof after the repair.
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Water Harvester
The Council has a water harvesting system which is located in the former workshop, now staff welfare
unit. Put simply, this unit collects and stores rainwater (grey water in a holding tank) for a variety of
uses such as feeding the WC cistern– but not for drinking. We have recently been advised that this unit
is not in operation and has not worked for a number of years… Apparently the electronic *panel which
operates the pump has ‘blown’ but this matter has not previously been addressed. As such, please
could the Committee consider what action should now be taken.
*This panel ‘tells’ the system that for example, the water in the WC cistern needs topping up (as the WC
has been flushed and the water levels have dropped) and activates the pump which in turn pulls the
water through from the holding tank .
NOTE:
1. The cost of a replacement panel (board) is in the region of £300.00 with labour costs an
additional sum which will need to be factored in;
2. It has been advised by the outdoor team that for the past few years any water needed for the
WC and taps in the cemetery has been sourced from the ‘mains’ (public water supply system);
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3. According to an electrician who was recently on site to assist with the workshop conversion,
these panels do periodically break down. Apparently this contractor has a client with a similar
unit where the board has ‘blown’ every year for the past 3-4 years.

ACTION REQUIRED:
Please could the Committee consider:
1. a timetable for the repairs needed on the two listed buildings (Committee’s 3 Year Work Plan
refers)
2. the plans for the buildings going forward. For example:




Will the chapel be offered for hire?
If so, when and what will the hire charge/s be?
What will the mortuary be used for?

3. if a new panel should be purchased and installed to allow the water harvester to be brought
back into operation. If so, to confirm arrangements e.g. sourcing of contractor/quotes and to
allocate an associated budget.

_____________________

Author: Maria Weston – Deputy Town Clerk
Date: 29th January 2021
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