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Annex 1
Note: Some names positions and other information have been redacted due to their
sensitive nature and the ongoing complaint – this is indicated by XXXXX
Dear XXXXXXX
Correspondence with the Town Council – Various Matters
In accordance with best practice I have processed your various requests for information
in accordance with the guidance and spirit of the Freedom of Information Act. Responses
to your requests are given below beside each point you have raised, the response is
provided in bold, blue text:
1. Email access
As your emails refer to matters that are the subject of a formal complaint, which is
pending consideration by the Policy, Finance and Personnel Committee, it would be
inappropriate for me to comment or enter into correspondence other than to provide
you with factual information,
Email from XXXXXX dated 8 April 2020 18:04
 Please see attached Appendix C from Full council meeting November 2018
concerning council email System and use. Forms part of your on-going complaint
 There are some very important parts in it, I have marked some in light blue colour,
the yellow was by the former clerk. Forms part of your on-going complaint
 The XXXXXXXX has admitted opening emails away from myself to the council on at
least 10 occasions in the last year (prior to 3rd March 2020) Forms part of your ongoing complaint
 Since 3rd March 2020 the date of my original Formal Complaint, I have proof that my
emails have been opened by XXXXXXX on at least 25 separate occasions that is up to
writing this email. Forms part of your on-going complaint
 I am concerned that there has been a failure to comply with Appendix C attached:
Forms part of your on-going complaint
 Why was the password for outgoing clerk NOT deleted before she retired to prevent
unauthorised access? Mrs Morris’ last day of paid employment as Town Clerk was
31 March 2020; With effect from 1 April 2020 the
town.clerk@cullomptontowncouncil.gov.uk email address was transferred to
myself and Mrs Morris had no access to any incoming emails to that email address
from that time. Mrs Morris does not have nor has had my password.
 Why after her retirement on 31st March was she still allowed access to my emails
using presumably a council device away from the council office? Mrs Morris was
given a separate email address to enable her to do the work for which she is a
volunteer. Mrs Morris does not have a council computer for her work away from
the office.
 I am led to believe that Microshade were asked to change/delete Mrs Morris's
access to the computer system? The Town Council’s software provider / IT support
did change the access to the system on 1 April.
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Was Microsoft chased to verify it had been done, and did you Ms Norris check
yourself in light of my emails and concern shown when I wrote to you? There was no
need to undertake an additional check – I gave permission for the access to be
changed and was present when that was done remotely on the computer and
talking on the telephone to the person who effected the change

The following information is relevant to the points you have raised above: Microshade have
archived all the emails from you that they could find which were received by the Town Clerk
prior to the 1 April 2020; The archive is being held in an offline mail file. It is possible that
the archiving activity in itself triggered alerts on your system. It is also possible that all
emails were not identified. If you receive any further alerts we would need to know
date/time the original email was sent as well as the subject matter, in order to track it
down, it would therefore be helpful to have this information for the emails you refer to in
your emails to Mrs Morris dated 14 April 15:34hrs and 19 April 2020 08:36hrs
Email from XXXXXXX dated 22 April 2020 15:19
Ms Norris,
Sorry that I have to write to you, but I feel as you are the clerk this email issue needs
addressing.
Yesterday XXXXXX was offensive towards me and denied opening an email, contrary to this,
a further email was opened today.
Details: 7th Feb 09:31 to TownClerk, Subject:- Fwd Freedom of Information Request. This
has been opened 6 times since that date.
Today 21st April 2020 it was opened again at 13:38hrs.
Regardless of any accusations, this continuance is showing there is a massive data security
issue which is obviously ongoing and needs urgent investigation.
I have been very patient over this matter and it needs addressing asap, I did email you
previously on the matter but have had no reply (I do know it has been opened)
I look forward to your cooperation to get this matter resolved.
Forms part of your on-going complaint
2. Mrs Morris Volunteer
Email from XXXXXX dated 3 April 2020 13:50
Could you please supply me with details that allow an ex (retired) clerk to be involved in
council business when and where was this approved by council i.e, agenda, minutes or
audio recording, particularly in accessing council emails (this has been a major concern of
mine for a long while) as purely a volunteer Mrs Morris should NOT be accessing emails or
anything confidential, also I assume you will take steps to remove her electronic access to
council matters.
The handover from Mrs Morris to myself was planned and was on-going since my first day
at Cullompton Town Council on 26 February 2020. Unfortunately, due to circumstances
beyond our control, the capacity of other organisations which are key to the Town
Council’s operations has been severely curtailed and this has impacted upon the handover.
The interim arrangement of Mrs Morris becoming a volunteer until such time as the handover could be completed were agreed by the Mayor and Chair of the Policy, Finance and
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Personnel Committee. Mrs Morris becoming a volunteer does not need Town Council
approval, Cullompton Town Council’s Scheme of Delegation Section 3a states “Staffing
Matters. The Town Clerk is given delegated powers to manage council staff in accordance
with the council’s policies, procedures and budget including:……..”
Mrs Morris has computer access commensurate with her volunteer role.

3. Cullompton Town Council Home Page
Email from XXXXXXX dated 16 April 2020 11:40
On the front page (Home page) of the council web site there is a link for Facebook and
additional item below it, these links do not display properly in Microsoft Edge and Google
Chrome Browser as they do not accept Java script owing to security measures.
This issue re Java has been known for a couple of years and enough publicity has circulated
on this giving ample time to I.T. departs to amend their sites., also the browser is not
conforming to the more stringent security for "https" standard.
I have accessed the home page using Google chrome and the feed to the facebook page
was visible and working; there are no links below the 2 facebook feeds (the top feed being
a general Town Council one the second feed currently being Easter refuse and recycling
collection dates). I have sent your assertions, as above, to the Town Council’s website
provider and asked what can be done to resolve the matter.
4. Arrangements for Town Council 21 April 2020
Email from XXXXXXX dated 16 April 2020 13:45
I have noted the agenda for Full Council and the online conference participation, are you
aware that Zoom her you are using has had a massive security issue, please see this
link this is a genuine link. The security issues with Zoom were known and a dynamic risk
assessment enabled the Town Council to include features within the arrangements for the
meeting to mitigate risks, this is included use of the new features introduced by Zoom
Can you please tell me if this online meeting will be recorded and where it will be displayed
for public reading/listening to afterwards? Cullompton Town Council meetings using Zoom
will be recorded by the Chair and made available in accordance with the Town Council’s
existing policy
I have also noted that the agenda does not have any appendixes attached, this is a
requirement under the legislation, its designed that councillors and the public can read all
documents in advance and raise any question at the meeting (online as well) I am sure this
is just an oversight and it will be corrected shortly. The Local Government Act 1972
Schedule 12 S 10 (2) requires a council to post a notice of the time and place of the
intended meeting in a conspicuous place in the parish (the current emergency legislation
put into place for use during the current covid-19 pandemic allows this to be solely a
council website) at least 3 clear days before the meeting. If the meeting has been called
by Councillors i.e. a special meeting rather than an ordinary meeting it must be also state
the business to be done at the meeting. In order to meet the legislative requirement, the
council is therefore only required to put up a public notice of the date time and place of a
meeting. In accordance with best practice and its desire to be open and transparent,
Cullompton Town Council actually publishes the agenda for the meeting (which includes
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the date, time and place of the meeting and thus serves as the required notice) together
with, wherever appropriate, the supporting papers for the items listed on the agenda.
There are no legal requirements for the agenda and supporting papers to be made
available on-line but it is considered good practice hence Cullompton Town council strives
to publish meeting documents on-line.
Email from XXXXXXXXX dated 17 April 2020 10:03 to the Mayor
Cllr Knight,
I am pointing out to you that you have to cancel the meeting for Tuesday as it is NOT
complying with legislation.
1. There are NO Appendixes attached, please
see https://tinyurl.com/ybs3ryl2https://tinyurl.com/ybs3ryl2 (Gov Legislation -there
are more regs!)
2. By NOT placing documents on web, the public can NOT read or ask questions-It is a
RIGHT for the public -this is a restrictive practice
3. No Documents - is not being open and transparent
4. Also, no minutes for the public to see.
The response to these points are covered by the response to the comments regarding the
email dated 16 April 2020 above.
Email from XXXXXXXX dated 17 April 2020 16:01 to the Mayor
It appears you can now open my emails BUT you do not like to reply.
I asked you a series of questions and I expect answers asap.
Now, I am aware through checking myself that appendixes are now on web site as single
documents BUT the main committee pages only show agenda, laziness comes to mind. I will
look into what the Town Council usual practice is regarding the pages that contain
meeting documents to ensure it is applied consistently
Next point is that as the appendixes were only put online today, there MUST be 3 clear days
before the meeting can be held, Saturday/Sunday do NOT count, Monday, Tues &
Wednesday are the 3 days and meeting can be called for Friday. I f you permit the meeting
to stay for Tuesday, any decisions made will be illegal and challengable, I have been to court
many times, so perhaps an urgent injunction might be the order of the day !
The appendices are supporting documents to the agenda and as described above the
requirement is for a parish council is to publish a notice of the date , time and place of the
meeting.
The interpretation of “clear days” is not given in any legislation but has been the subject
of court hearings and judgements; it is generally accepted that the day an agenda is issued
is not a clear day neither are the day of the meeting, a bank holiday or a Sunday.

This letter responds to all of the emails received until 17:00hrs on 20 April 2020.
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I will not enter into any further correspondence on the subject XXXXXXXXXXXX whilst it is
part of your complaint which is being considered by the Policy, Finance and Personnel
Committee.
This Town Council does not have a complaints procedure regarding Freedom of Information
so if you wish to make a complaint you should contact the Information Commissioner, using
their website https://ico.org.uk/make-a-complaint/ or by contacting their helpline 0303 123
1113.
Yours Sincerely

Joy Norris
Cullompton Town Clerk
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Dear XXXX
Email Correspondence with the Town Council – Various Matters
In accordance with best practice I have processed your various requests for information in
accordance with the guidance and spirit of the Freedom of Information Act. Responses to
your requests are given below beside each point you have raised, the response is provided
in bold, blue text:
Email from XXXX 7 April 2020 14:46
I am emailing you to confirm the town councils arrangements during the lockdown period. I
have already been in contact with the mayor, but no reply.
Please can you confirm that the outdoor staff are NOT working on council premises other
than for statutory burials at the cemetary. Outdoor staff are working at the cemetery when
they can do so at no risk to others or themselves as it is important to maintain such a
valued place; outdoor staff will also be undertaking various other tasks such as safety and
maintenance inspections and cleaning and repairing items as well as helping and providing
support where required regarding the emergency situation e.g. delivering information
leaflets.
Please can you confirm if the Retired town clerk has officially ceased employment on the
31st march 20. Mrs Morris retired as Town Clerk on 31 March 2020
I have been told that the retired town clerk is being retained as a volenteer to the town
council, and would like a reply on when this was agreed & resolved by full council, and what
timescale is this to take. The handover from Mrs Morris to myself was planned and was
on-going since my first day at Cullompton Town Council on 26 February 2020.
Unfortunately, due to circumstances beyond our control, the capacity of other
organisations which are key to the Town Council’s operations has been severely
curtailed and this has impacted upon the hand-over.
The interim arrangement of Mrs Morris becoming a volunteer until such time as the
hand-over could be completed were agreed by the Mayor and Chair of the Policy,
Finance and Personnel Committee. Mrs Morris becoming a volunteer does not need
Town Council approval, Cullompton Town Council’s Scheme of Delegation Section 3a
states “Staffing Matters. The Town Clerk is given delegated powers to manage council
staff in accordance with the council’s policies, procedures and budget including:……..”
Mrs Morris has computer access commensurate with her volunteer role.
There is a another issue that a serious complaint has been made about the outgoing town
clerk, and what arrangements have been put in place to remove the outgoing clerk on ALL
council logins and access to sensitive council data. Mrs Morris was given a separate email
address to enable her to do the work for which she is a volunteer. Mrs Morris does not
have a council computer for her work away from the office.
Email Correspondence between XXXXX & Cllr Buczkowski 8 April 2020 (Emails from
XXXX 13:57, 14:15,15:00, 15:01; 15:38, 17:58. Emails from Cllr Buczkowski 14:06,
14:40, 15:33)
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Cllr Buczkowski responded to your emails as they were addressed to him and raised
your concerns about the security of equipment with me as Town Clerk. I do not usually
respond to emails when a) I am copied in and b) I know a response has been given by
the addressee. On this occasion you may find the following additional information
relevant
 At the time of your emails, advice regarding whether or not cemeteries were to
be closed was mixed, it was subsequently advised by both the National
Association of Local Councils and the Institute of Cemeteries and Crematoria
Management that cemetery operators (where there was not a crematorium)
could choose whether or not the cemetery could remain open to the public
provided that social distancing was observed
 The Outside Team working patterns have been revised so that there should be no
need for paid overtime during the lockdown
 Should a member of the Outside Team be lone working there is a procedure in
place to minimise risks to their personal safety
 I have looked into the issue of the unsecured trailer; from the information that I
currently have the trailer was loaded in preparation for a grave to be dug – the
wood being the tracking for the digger and there was a member of staff nearby.
The trailer was locked away overnight
Email from XXXXX 8 April 2020 17:07
The subject needs URGENT attention
To save taxpayers money & to hold to account the council, please read & action
https://www.lalc.co.uk/uncategorized/nalc-updated-information-for-town-parish-councilscoronavirus/
This NEEDS to be discussed and actioned
The advice we have received is that staff whose salaries are funded mainly from the
precept are not eligible for the furlough scheme; all the current, permanent Town
Council employees are funded mainly from the precept.
Email from XXXXX 10 April 2020 11:01
Having started to review the Agenda & appendixes I am yet again shocked at the manual
manipulation and mistakes that are not double checked
In the credit card purchases there is no detailed explanation of WHAT breakdown of the
repairs to the van.
The last entry has been manually entered and NOT double checked.
Another unforgivable MISTAKE yet again.
Cllr Buczkowski responded to your email. The credit card information was presented to
the Town Council meeting on 21 April 2020.
Email from XXXXX 14 April 2020 11:39
I have over the past 2 weeks been asking questions on the various issues .
It has been the Norm for the councils response of IGNORING or not replying with 10 days of
a communication to the council, as set out in the town councils policy.
I have been asking as a elector & resident of Cullompton, some very important questions on
the councils running and during this time of lockdown, what the council has done, doing, or
is currently trying to achieve.
I would like a clear answer if you are IGNORING or even BLOCKING myself and others of the
community. I am not ignoring or blocking emails from yourself or anyone else.
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If you are in any doubt on what engagement you must be doing to the public, I would like to
direct you to the Cullompton town councils OWN policy
http://www.cullomptontowncouncil.gov.uk/_UserFiles/Files/10%20Community%20Engage
ment%20Strategy.pdf
I am going to suggest the new town clerk & the mays START to engage with the community,
istead of trying to ignore, lie, and manipulate the issues.
Just be honest, hold your hands up when things go wrong, and start to get the council on a
clear path of openness & transparency.
Lets start be the new town clerk by answering my concers & questions I have emailed in the
last 3 weeks
Note: the email above is mainly comment, suggestion and opinion – the single question
asked has been given a response
Email from XXXXXXX 16 April 2020 11:27
I have currently looked at the latest agenda posted on the 15th Apr 20 on the town council website.
There are missing documents, that have NOT been posted onto the agenda such as the appendixes.
1, The previous minutes not published
2, additional documents that are to be discussed also not published.
All Financial documents must be published to allow the public and councillors to discuss or challenge
the actions of the council.
There is also a serious issue of delegation of power to the town clerk.
Where are the legal safeguards on any decision made, and a record that councillors and public can
scrutinise. The decisions may or could be challenged later, and its better the council is open &
transparent so the good and bad can be properly scutinised.
The requirement of the council to publish ALL documents into the public domain is a requirement in
legislation.
Please will you amend the agenda & update the minutes on the website.

Cllr Buczkowski responded to your email.
The Local Government Act 1972 Schedule 12 S 10 (2) requires a council to post a notice of
the time and place of the intended meeting in a conspicuous place in the parish (the
current emergency legislation put into place for use during the current covid-19 pandemic
allows this to be solely a council website) at least 3 clear days before the meeting. If the
meeting has been called by Councillors i.e. a special meeting rather than an ordinary
meeting it must be also state the business to be done at the meeting. In order to meet the
legislative requirement, the council is therefore only required to put up a public notice of
the date time and place of a meeting. In accordance with best practice and its desire to be
open and transparent, Cullompton Town Council actually publishes the agenda for the
meeting (which includes the date, time and place of the meeting and thus serves as the
required notice) together with, wherever appropriate, the supporting papers for the items
listed on the agenda. All the supporting documents were published on the Town Council’s
website on 17 April 2020.
There are no legal requirements for the agenda and supporting papers to be made
available on-line but it is considered good practice hence Cullompton Town council strives
to publish meeting documents on-line.
The supporting documents for the meeting on 21 April included the minutes of the
Town Council meeting held on 12 March 2020, all documents listed as appendices to the
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agenda items including the delegated decisions taken regarding the current emergency
situation and the Councillors consulted before those decisions were taken (appendix K)

Email from XXXXX 23 April 2020 14:39
There has been a effort by the town council staff & councillors NOT to engage in the rightfull
questions asked on various issues raised in council meetings and also my email correspondence.
The recent webcast made on the 21st Apr 2020, when public questions were asked showed the
MAYOR failing to ask direct questions that he had the answer to. The reply of I will pass this to the
clerk & the clerk will get back to you, is in direct contravention of the code of conduct that the
council must adhere to
Here is a example from the town councils code of conduct
1.4 Whilst you may be strongly influenced by the views of others, it is your responsibility alone to
decide what view to take on any question which Members have to decide.
1.5 Do nothing as a Member which you could not justify to the public.
1.6 The reputation of the Council depends on your conduct and what the public believes about
your conduct.
1.7 It is not enough to avoid actual impropriety, you should at all times avoid any occasion for
suspicion or appearance of improper conduct.
1.8 It is your responsibility to comply with the provisions of this Code.

The conduct of the mayor fell well short ( 1.7)( 1.8), and in correspondence with the
mayor on related issues with the council, he also has failed.
There is also a issue with the NEW town clerk, in ignoring questions that relate to the
town council, and failure to engage to resolve the issues.
The question that needs to be asked is, WHO is leading the instruction of ignoring
myself & others and failing to answer or reply to a local electors concerns.
Under what procedure or legislation are you using ?
I and other have no faith or trust in the council or the clerk to follow the rules.
The mayor has lied twice to me in a public meeting, and this will be taken up further,
as this needs to be addressed.
The only 2 councillors that have properly engaged in some form of feedbck are Cllr
Buczkowski & Cllr Morton.
It has been shown that 13 other councillors are either ignorant of what is going on,
or they are knowingly allowing the issues and complaints to continue, and not take
responsabilities of being a councillor seriously. It may come to other councillors
being reported to the monitoring officer under the failure to adhere NOLAN
principles, or breaches of the failure to declare interests. There has been a lot of fact
gathered, and can be used to make sure councillors are more proactive in their
duties.
The final question is, Is or are the council & councillors going to follow the OPENNESS
& TRANSPARANCY REGULATIONS set out in full, as currently the council is NOT
MEETING its STATUTORY duties if full.
I am happy to discuss & to resolve the issues, providing the council conduct the
same.
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If you wish to report a breach of the Councillor Code of Conduct you should contact the
Monitoring officer at Mid Devon District Council, Phoenix House, Phoenix Lane, Tiverton,
EX16 6PP.
As the Town Clerk I have not been given any instruction to ignore yourself or anyone else.
This email responds to all of the emails received until 13:00hrs on 24 April 2020.
This Town Council does not have a complaints procedure regarding Freedom of Information
so if you wish to make a complaint you should contact the Information Commissioner, using
their website https://ico.org.uk/make-a-complaint/
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